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Forward

Northwest Tech 
is closing the loop 
on assessment.

Northwest Kansas Technical College is committed 
to student success.  As a result of this commitment, 

the college is focused on creating a value-added, 
high-quality environment in all facets of the insti-

tution.  The college’s assessment efforts enable 
continual monitoring of changes that take place 

as a result of innovative efforts.

Both student and institutional assessment is in-
cluded in this document to communicate all as-

sessment data, results, and subsequent action to 
the various constituencies involved. Consolidat-

ing all assessment data into one document also 
serves for institutional planning, budgeting, 

and decision-making purposes.
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Northwest Tech

Since 1964, Northwest Kansas Technical 
College has served the workforce needs of 
its 19-county service area in northwestern 
Kansas, as well as the tri-state region.

Offering 16 programs that support the largely agricultural 
industry of western Kansas and the related community ser-
vices. The college is divided into four divisions encompassing 
Automotive Technology, Construction Services, Information 
Technology, and Health & Human Services. Founded as a 
technical school, NWKTC became a college in 2001 when it 
became accredited through the Higher Learning Commission.

OUR MISSION

The mission of Northwest Kansas Technical College as an insti-
tution of higher learning, is to prepare individuals for gainful 
employment in technical and professional careers, productive 
personal lives, and lifelong learning. 

OUR VISION

The vision of Northwest Kansas Technical College as a forward 
thinking, premier leader in career and technical education is 
to maximize learning through progressive technology and 
facilities, collaborations, and professional experiences that 
foster lifelong learning in a diverse global society.
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OUR PHILOSOPHY

ABOUT US

MISSION, VISION, 
PHILOSOPHY & VALUES

OUR VALUES

Northwest Kansas Technical College affirms 
the following values and beliefs as we pursue 
our vision and achieve our mission.

• Commitment to Learning

• Commitment to Quality

• Commitment to Integrity

• Commitment to Service

•Commitment to Diversity

AREA BOARD
OF CONTROL

Ed Ackerman

Randy Balluch

Billi Beckman

Jane Brubaker

Paul Bruggeman

Bruce Buck

Brad Buci

Giovani Caasi

Thad DeWeese

Myra Douthit

Eric Erven

Linda Vap

Anita Gabel

Greg Martin

Mark Hanson

Gary Morgan

Frank Otter

Damian Melgoza

Dan Patterson

Dick Short

Lee Ihrig

Alan Suter

Dan Wasson

Tammy Simons

Shea Stewart

Kris Lemman

Northwest Tech believes that a successful student is one that 
works using their mind, their hands, and their heart. This 
commitment to knowledge, skills, and dispositions is at the 
core of everything we do to serve students. We believe our 
graduates should be smart, work hard, and do the right thing.

ABOUT US
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Executive Summary
Annual Institional Assessment Report 2016-2017

Northwest Tech continues to strive for institutional effectiveness by identifying 
areas of concern through assessment instruments in the key areas of completion 
and attainment, student satisfaction and engagement, instructional quality, and  
graduate placement. The resulting data from of these assessments is utilized by the 
Area Board of Control, administration, faculty, staff, and other constituents to make 
informed decisions regarding the direction of the college.

“The important question 
is not how assessment 
is defined but whether 
assessment information is 
used…” - Polomba & Banta

THE EXECUTIVE SUMMARY PROVIDES AN 
OVERVIEW FROM THE DATA FINDINGS 
THAT PRESENT THE STRENGTHS OF THE 
INSTITUTION AND AREAS OF CONCERN.

STRENGTHS

Student enrollment continues an eight year 
growth trend with an increase of 4.24%:
272 (2008-2009); +8%
291 (2009-2010); +7%
384 (2010-2011); +32%
473 (2011-2012); +23%
561 (2012-2013); +19%
626 (2013-2014); +12%
647 (2014-2015); +3%
779 (2015-2016); +20%
812 (2016-2017); +4.24%

99% of graduates are placed in employment, in 
the military or are continuing their education; 
86% are employed in a field directly related to 
their program of study.

99% of graduates are placed in employment, in 
the military or are continuing their education; 
86% are employed in a field directly related to 
their program of study.

Four programs completed the Comprehensive 
Review process and identified opportunities for 
improvement and developed action plans to im-
plement in the coming academic year.

Program faculty continue to participate in Assess-
ment Day to complete the annual program review 
and develop action plans for improvement.

Competency attainment and benchmark achieve-
ment among program completers is high across 
all technical programs.

Northwest Tech complete its first cycle as a mem-
ber of the Community College Survey for Student 
Engagement cohort in 2017.
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AREAS OF CONCERN

The following areas of concern were identified by the Assessment Coordinator in reviewing assessment data. Plans of 
action are suggested for the consideration of administration.

ACT COMPASS placement testing was discontin-
ued November 16.  ACT ACCUPLACER testing was 
implemented December 16.

Results for the CCSSE survey do not arrive until 
late July and therefore delay the publication of 
this document. Comparisondata does not always 
align with the mission of the college.

Completion of Graduate and Employer follow-up 
surveys have been moved to a faculty responsi-
bility, completion rate of follow-up needs to be 
improved. 

All general education courses need to have a 
developed assessment plan.

PLANS OF ACTION

Statewide testing scores will be implemented 
and monitored to determine effectiveness of 
exam and placement.  The state will do a validity 
test to determine if placement scores need to be 
adjusted

This document will be published without CCSSE 
results and the CCSSE data will be shared as a 
stand-alone publication.

Given the importance of this data for  state 
reporting and institutional funding, faculty will 
need to alert students of the importance of com-
pleting the survey and be diligent in having re-
ports completed.

Assessment Coordinator will continue to work 
with the necessary constituents and assist in 
monitoring goals, benchmarks, and plans.
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July 1 the Assessment Coordinator 
publishes the Annual Institutional 
Assessment Report for the President & 
Area Board of Control.

Each fall term begins with a workshop 
for new faculty member which includes 
dedicated time for learning assessment 
practices. All faculty participate in a fall 
data-retreat focused on student reten-
tion. Faculty are encouraged to review 
their assessment plans, handbooks, 
learner outcomes and competency 
profiles for their courses.

ASSESSMENT REPORTS DUE

BEGIN WITH THE 
END IN MIND

Student Profile
Registrar/ Assistant Registrar

AIR Report
Assessment Coordinator

JULY/AUGUST SEPTEMBER/OCTOBER

As the academic year progresses facul-
ty and staff utilize action plans to im-
prove identified areas of concern. The 
Assessment Coordinator touches base 
with all faculty to ensure that action 
plans are being implemented.

ASSESSMENT REPORTS DUE

IMPLEMENT PAST  
ACTION PLANS

Quarterly Retention Report
Assistant Registrar

NOVEMBER/DECEMBER

At the end of the fall term data from 
all courses are recorded and grades are 
submitted by faculty to the registrar.

ASSESSMENT REPORTS DUE

COLLECT NEW DATA

Quarterly Retention Report
Assistant Registrar

Assessment Timeline

Northwest Tech follows a schedule of direct and indirect assessment measures that 
are conducted, collected, and reported through each year. The process includes 
multiple opportunities to present, reflect, evaluate, and plan using collected data.

A CONTINUOUS LOOP OF QUALITY IMPROVEMENT
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JANUARY/FEBRUARY MARCH/APRIL MAY/JUNE

Faculty follow up with every graduate 
beginning six months after commence-
ment to determine their employment 
status. This data is then compiled by 
the Director of Endowment into the 
Job Placement Report.

Programs scheduled for Comprehen-
sive Reviews will begin reporting their 
findings to the C&A Committee.

ASSESSMENT REPORTS DUE

FOLLOW UP  
WITH GRADUATES

Quarterly Retention Report
Assistant Registrar

In the spring we conduct surveys on 
student satisfaction (annually) and 
institutional effectiveness (bi-annual-
ly). The data from these surveys then 
becomes part of the Annual Institu-
tional Assessment Report prepared by 
the Assessment Coordinator in July.

Programs scheduled for Comprehen-
sive Reviews continue reporting their 
findings to the C&A Committee.

ASSESSMENT REPORTS DUE

MEASURE STAFF &  
STUDENT SATISFACTION

Institutional Effectiveness Survey
AVPAA

Community College Survey for
Student Satisfaction (CCSSE)
Faculty

Comprehensive Reviews
Selected Programs

Near the end of the spring term faculty 
conduct program embedded Capstone 
Projects to evaluate the effectiveness  
and outcomes of the college’s general 
education program.

At the conclusion of the academic year, 
the Assessment Coordinator conducts 
‘Assessment Day’ where faculty to 
complete their Program Assessment 
Plans and Program Reviews. The AC 
also conducts a data-retreat during 
faculty inservice contracted days. 

ASSESSMENT REPORTS DUE

ASSESS PROGRAM
EFFECTIVENESS

Job Placement Report
Career Services

Comprehensive Reviews
Selected Programs

Program Assessment Plans
Faculty

Program Reviews
Faculty

Developmental Report
AVP Academic Affairs

Final Retention Report
Registrar/ Assistant Registrar

“We plan. We develop. We deliver. We assess and evaluate the results of the assessment. We 
revise, deliver the revised material, and assess and evaluate again. Perfection is always just out 
of reach; but continually striving for perfection contributes to keeping both our instruction fresh 
and our interest in teaching piqued.” -E.S. Grassian
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C&A Committee

The purpose of  the NWKTC Curr iculum & Assessment  Com-

mittee is  to  address  key curr iculum and assessment  issues.  

The work of  th is  committee does  not  remove faculty  own-

ership  in  the curr iculum and assessment  process  but  i s 

establ ished to  provide overs ight  and coordinat ion of  a l l 

NWKTC instruct ion,  curr iculum,  academic  integr i ty  and as-

sessment  issues.

The pr imary funct ion of  the committee is  to  ensure the 

qual i ty  and academic  integr i ty  of  a l l  NWKTC program offer-

ings ,  curr iculum,  and implementat ion and overs ight  of  the 

outcomes assessment  program.

PURPOSE OF THE COMMITTEE

COMMITTEE FUNCTIONS

Develop a plan of action that outlines specific activities 
and strategies along with target dates to develop and 
implement the general education curriculum at NWKTC.

Review of comprehensive program reviews.

New course/program development and deletion.

Course syllabi development and implemen-
tation in all programs.

Review of annual departmental assessment reports and 
data including:  program assessment plans, Annual Pro-
gram Review and Comprehensive program Review.

Review Student Satisfaction Survey and Institu-
tional Effectiveness Survey Reports.

Provide input to the development of 
the institutional assessment program.

Address other academic and assessment 
issues as needed.
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COMMITTEE MEMBERSHIP
 The NWKTC Curriculum & Assessment Committee is comprised of division 
chairs, assessment coordinator, and a library representative. 

Phyllis Prawl
General Education Faculty

Phyllis teaches the Communication 
courses to students to enable them 
to develop their writing skills. Phyllis 
began teaching at Northwest Tech in 
the fall of 2014.

Chris Miller
Transportation Division Chair

Chris began his teaching career 
in 2014.  He teaches coursework 
in the Social & Behavioral 
Science field.

Brenda Chatfield
Vice President for Academic 
and Student Affairs

Brenda began her teaching career at 

Northwest Tech in 1997 in Cosmetology.  In 

2006, she became the Director of 

Instructional Services and developed the 

college’s first formal assessment plan. 

Brenda is the Vice President for Academic & 

Student Services and is currently serving as 

the interim Assessment Coordinator. 

Christa Bergsma
Health & Human Service Chair

Christa has been an Instructor of 
Cosmetology at the college for 
12 years.

Jason Cook
Transportation Division Chair

Jason has taught in the Kansas 
Institute of Diesel Technology 
since 2013.

Nathan Padia
Academic Support

Nathan oversees the campus 
library and resource center and 
provides tutoring.

Jeremy Skrdlant
IT Division Chair

Jeremy joined the college in 
2006 as an Instructor for Com-
puter Fundamentals. He has 
been the lead instructor in the 
Mobile Application & Gaming 
program since 2012.

Jade Inlow
General Education Faculty

Jade Inlow teaches Computer 
Fundamentals courses to near-
ly every student enrolled at 
Northwest Tech.  Jade began her 
teaching career at Northwest 
Tech in 2013.

Michael Zimmerman
Construction Division Chair

Michael has taught Engineering 
and Drafting at the college since 
becoming a faculty member in 
2011.
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Student Profile
OUR STUDENTS BY THE NUMBERS

Full-time enrollment included:
226 freshmen
110 sophomore
336 total program students

Full-time minority students (non-caucasian) 
make up 27% of the identified student 
population.

Caucasian – 57.40%;
Hispanic – 16.62%
Other identities, including international, 

Asian, Black, Native American, Pacific
Islander, and two or more races – 25.45%; 

Unknown –.52%.

Part-time enrollment included:
165 continuing education (part time) students
311 concurrent enrollment (including students from 
sixteen regional school districts)
476 total non-program students 

Athletics brought 210 students to the college, an 
increase of 37.2%.
81   (2011-2012)
147 (2012-2013); +81%
198 (2013-2014); +35%
155 (2014-2015); -22%
210 (2015-2016); +37.2%
155 (2016-2017); -26.19%

Total enrollment of 812 students:
272 (2008-2009); +8%
291 (2009-2010); +7%
384 (2010-2011); +32%
473 (2011-2012); +23%
561 (2012-2013); +19%
626 (2013-2014); +12%
647 (2014-2015); +3%
779 (2015-2016); +20%
812 (2016-2017); +4.24%

77% of the student 
population is male:
71% (2010-2011) 
66% (2011-2012) 
68% (2012-2013) 
67% (2014-2015)
77% (2015-2016) 
75% (2016-2017)

23% of the student 
population is female: 
29% (2010-2011) 
34% (2011-2012) 
32% (2012-2013) 
33% (2014-2015) 
23% (2015-2016)
25% (2016-2017)

Student age representation :
0-17 – 42%; 
18-19 – 33.25%;
20-21 – 9.36%;
22-24 – 3.45%;
25-29 – 2.59%;
30-34 – 2.71%;
35-39 – 1.97%;
40-49 – 1.85%;
50-74 – 2.71%;
Over 75 - .12%

45 total students with 
children; an decrease of 
15.38%.
9 single parents
36 married couples

Students’ children total 
89; an increase of 48.33%.
39 five or under
27 in 6-12 year range
33 are 13 or older.

Youngest student 
is 15 and our oldest 

student is 77!

*

12

12



PROGRAM OUTCOMES

Northwest Tech maintains high student learning standards with continuous quality improvement of 
educational programs. Continuous improvement is accomplished by drawing upon faculty, students, 
administration, research, and industry experts to develop data-driven plans that focus on student 
learning, measure effectiveness, and use results to make further  improvements.

Northwest Tech conducts regular program reviews to improve programs through analysis of evidence 
about quality of instruction, measurable student progress of learning objectives, and feedback from 
students, faculty, and administration.
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82%

Program
Assessment
Plans

Ongoing assessment of student learning is an integral part 
of the college’s commitment to educational achievement 
and improvement. The college has an assessment system 
in  place with clearly stated learning goals and measures 
of student competencies that allows for accurate evalu- 
ations of student achievement. During assessment day, 
faculty complete assessments and make recommenda- 
tions for educational improvement.

The purpose of this section is to compile the assessment 
data collected by each program, provide a  summary of  
the findings, and present action plans that each program 
will implement. This process of collecting data for the 
program assessment plans has been in place since  2005.

DIRECT ASSESSMENT
What strengths and weaknesses 
identified with the program 
assessment plans? 

74%

LEARNING OUTCOMES

PROGRAM GOALS

Northwest Tech’s programs 
achieved and average of 82% of all 
Student Learning Outcomes in the 
past academic year.

Northwest Tech’s programs 
achieved 74% of their program 
goals in the past academic year.

AT A GLANCE

The following figures represent average performance across 
all 16 of Northwest Tech’s academic programs.
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Automotive Technology

Program Goals

Learner Outcomes

Action Plans

85% of program goals met.

57% of graduates passed 
ASE/NATEF student exams.

85% of benchmarks met.

100% of freshman students 
passes NATEF/ASE EOP

Monitor new textbook imple-
mentation to determine student 
success in EOP exam

Collision Repair

Program Goals

Learner Outcomes

Action Plans

50% of program goals met.

25% of graduates passed NATEF 
end of program test.

9% of benchmarks met. Other 
benchmarks were met by 50%

Retention rate effected out-
comes.
Review course material more 
thoroughly.

Business Technology

Program Goals

Learner Outcomes

Action Plans

65% of program goals met.

90% of graduates passed Inter-
mediate Algebra
90% of graduates obtained 
placement into 4-year institution

75% of benchmarks met.

Quantitative areas are much 
harder for students to complete 
successfully than those that are 
qualitative.

Counseling returning students for 
career goals.

Move to Connect with McGraw
for on-line resources.

Network Technology

Program Goals

Learner Outcomes

Action Plans

100% of program goals met.

100% of benchmarks met.

Provide more time to get into 
the lab and practice the theories 
taught.

Implement new curriculum & 
concepts to meet industry needs.

Carpentry

Program Goals

Learner Outcomes

Action Plans

100% of program goals met.

80% of benchmarks met.

Students continue to struggle 
with attendance and time man-
agement.

Meet with the students one on 
one more often to address pro-
gress and questions.

Make attendance a larger per-
centage of students’ grade.

Computer Graphics 
Technology

Program Goals

Learner Outcomes

Action Plans

66% of program goals met.

100% of benchmarks met.

Understanding software to max-
imize design effeciency was the 
lowest performing area.

Examine curriculum and it’s deliv-
ery in lower performing areas.
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Cosmetology

Program Goals

Learner Outcomes

Action Plans

75% of students have taken & 
passed state boards as of report 
date

100% of benchmarks met.

77% retention.

Students returning to finish hours 
delayed State Board completion.

Attendance policy has reduced 
hours students can miss.

Electrical Technology I

Program Goals

Learner Outcomes

Action Plans

100% of program goals met.

100% of benchmarks met.

None reported.

Crime Scene 
Investigation

Program Goals

Learner Outcomes

Action Plans

76.9% of program benchmarks 
were met.

83% of first year students met 
program benchmarks.
75% of second year students met 
program benchmarks.

Student retention will be a focus.

Electrical Technology II

Program Goals

Learner Outcomes

Action Plans

33% of program goals met.

One benchmark was nearly met 
with 89% success.  NEC state 
exam is difficult

88% of benchmarks met.

56% pass rate on Journeyman 
Exam.

Implement more basic algebra 
into the course to supplement 
the current course work. 

Faculty will continue to be in-
volved with industry and stay cur-
rent win the electrical field.

Diesel Technology

Program Goals

Learner Outcomes

Action Plans

33% of program goals met; others 
narrowly missed.

92% of graduates attained em-
ployment within six months.

76% of benchmarks met; others 
narrowly missed.

Student retention will be a focus.

Engineering Technology

Program Goals

Learner Outcomes

Action Plans

33% of program goals met.

71% of graduates employed with-
in 1 year of graduation.

100% of benchmarks met.

Maintain current benchmarks.
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Medical Assistant

Respiratory Therapy II

Program Goals

Learner Outcomes

Action Plans

100% of program goals met.

100% of benchmarks met.

Increase hands on time in the lab.

Removal of e-book to hard copy

Mobile Application & 
Gaming Development

Program GoalsProgram Goals

Learner OutcomesLearner Outcomes

Action Plans

Action Plans

66% of program goals met.71.4% of program goals met.

Low graduate placement contin-
ues to be an issue.

Graduate placement is low.

100% of benchmarks met.100% of benchmarks met.

100% completed capstone project.

Implement stronger deadlines on 
classroom and capstone projects 
to guide students with their time 
management.

Students need to see the value of 
taking certification exam.

Welding

Program Goals

Learner Outcomes

Action Plans

0% of program completers met 
program goals.

High attrition resulted in lower 
performance in meeting bench-
marks.
100% of Students were placed 
into entry-level positions.

Continue efforts of increasing 
student retention.

Respiratory Therapy I

Program Goals

Learner Outcomes

Action Plans

(Program goals are set for second 
year of program.)

70% of benchmarks met.

Final Exam will be weighted 
differently.

Precision Agriculture 
Technology

Program Goals

Learner Outcomes

Action Plans

Initial start up of program. HLC 
reviewed program with no follow 
up required.

83% of students acquired a 
summer internship.

83% of program benchmarks 
were met.

Second year classroom needs to 
be completed.

Mobile classroom needs to be 
acquired and equipped.

Second year students will meet 
standards to take certification ex-
ams for Federal Aviation Admin-
istration Remote Pilot and Kansas 
Certified Water Professional.
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Annual
Program
Reviews

Ongoing assessment of student learning is an integral part 
of the college’s commitment to educational achievement 
and improvement. The college has an assessment system 
in  place with clearly stated learning goals and measures 
of student competencies that allows for accurate evalu- 
ations of student achievement. During assessment day, 
faculty complete assessments and make recommenda- 
tions for educational improvement.

The purpose of this section is to compile the assessment 
data collected by each program, provide a  summary of  
the findings, and present action plans that each program 
will implement. This process of collecting data for the 
program assessment plans has been in place since  2005.

DIRECT & INDIRECT ASSESSMENT
What strengths and weaknesses 
identified with the program 
assessment plans? 

100%

+

ACTION PLANS

PARTICIPATION

Action Plans were created for 
areas needing improvement for 
all of Northwest Tech’s academic 
programs.

100% of Northwest Tech’s programs 
completed either the program 
review or Comprehensive Review in 
the past academic year.

AT A GLANCE

The following figures represent average performance across 
all 16 of Northwest Tech’s academic programs.
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Business TechnologyAutomotive Technology

Direct MeasuresDirect Measures

Indirect Measures

Indirect Measures

Action Plans

Action Plans

Capstone and the Entrepreneur-
ship class was changed to a more 
hands on approach to business.

Students have both certification 
& AAS degree options.

Program has updated to new 
NATEF standards.

Live work projects are imple-
mented in program to assist with 
higher level thinking skills.

90% retention rate for first year 
students and 100% retention for 
2nd year students.

Third party testing, ASE End-
of-Program validates student 
learning.

Faculty participate in ASE 
Conference.

78.0% of benchmarks met.

A sports management track 
allowed students to pursue an 
avenue that they they were more 
interested in..

Computer lab space is shared 
with general ed classes which 
makes it difficult for students 
needing to use computers for 
projects.

25% of first year students were 
retained (below 85% standard), 
85.7% of second year students 
were retained

Faculty feel their program is not 
subject to the same em- ploy-
ment standards as other aca-
demic programs due to student 
transfer

Classes may have to be split even 
more. Adding more computers
or setting up another lab just for 
business.

Monitor new text book 
curriculum.

Carpentry

Direct Measures

Indirect Measures

Action Plans

100% of program completers at-
tained program competencies

90% of benchmarks met

Graduating students failed to 
pass state/national certification 
tests.

All students completed Capstone 
Project.

Retention rate did not meet 
established standard.

Graduate placement standard 
met.

Graduate follow-up survey 
indicated a need to spend more 
time on basics before moving to 
advanced/integrated projects.

Faculty completed NCCER train-
ing.

Review curriculum and make 
changes for next year
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Cosmetology

Direct Measures

Action Plans

66% of program completers at-
tained program competencies.

Students have both certificate and 
AAS degree options.

66% of assessment plan 
benchmarks were met.

All graduating students 
completed capstone project.

Indirect Measures

77% student retention.

Graduate surveys  & employer 
surveys indicates students rec-
ommend program.

Assistance with reading 
comprehension needs addressed.

Collision Repair

Direct Measures

Action Plans

100% of program completers at-
tained program competencies

Students have both certificate 
and AAS degree options.

All graduating students 
completed capstone project.

Indirect Measures

60% student retention; just be-
low standard.

 Job placement met established 
standards. 

Work with admission reps and 
coaches so that students are 
placed in their area of interest.

Computer Graphics 
Technology

Direct Measures

Indirect Measures

71.4%% of program completers 
attained program competen-
cies

No nationally accepted standard 
certification exists; closest is 
Adobe Certs.

Retention rate did not meet 
established standard.

Graduate Follow-up Survey 
indicated students are highly sat-
isfied with their experience and 
training in the program.

Faculty attended SXSW 
conference.

Action Plans

Begin offering Adobe Certifica-
tions to second year students at 
end of program.

Expand and refresh advisory 
committee members.
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Electrical Technology

Action Plans

Action Plans

100% of program completes at-
tained program competencies.

100% FY and 88% SY of assess-
ment plan benchmarks were 
met.

100% of FY and SY students met 
NCCER standard on certifica-
tion tests. 50% of second year 
students passed the Prometric 
Journeyman exam.

76.9% of program completers at-
tained program competencies.

Students have both certificate and 
AAS degree options.

Program did not meet 85% reten-
tion rate

Faculty attend professional devel-
opment opportunities

Indirect Measures

All measures meet standards.

None reported.

Implement a sophmore mentor-
ing program to assist in retention 
of first year students.

Engineering Technology

Direct MeasuresDirect MeasuresDirect Measures

Action Plans

100% of assessment plan bench-
marks were met.

Program needs furniture im- 
provements to and new survey-
ing equipment.

Indirect Measures

Retention rate did not meet 
established standard. 

Placement rates meet/exceed 
established standards.

Over 75% of students are partici-
pating in internships/OWE.

Continue utilizing “4A Plan” (Atti-
tude, Aptitude, Attendance, and 
Actions) to improve retention 
and student success.

Request furniture improvements 
through capitol outlay request 
process.

Crime Scene 
Investigation

Indirect Measures
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Mobile Application and 
Gaming Development

Direct Measures

Action Plans

Action Plans

88% of assessment plan 
benchmarks were met.

Industry standard is an getting 
app in the app store.

All students completed capstone 
project.

Indirect MeasuresIndirect Measures

Retention rate did not meet 
established standard. 

Placement rates meet/exceed 
established standards; quality of 
jobs could improve.

Post-graduate employment is 
biggest program concern. 

Program met standard for  reten-
tion rate.

Students participate in required 
practicum.

Consider upping that to two or 
more apps in the app  store.

Need to get more advisory board 
members. 

Focus on job placement. Work 
with program alumni to improve 
placement prospects.

RMA/CMA review book will be 
incorporated into books issued 
which will assist students in 
passing certification exam.

Medical AssistantDiesel Technology

Direct Measures Direct Measures

Action Plans

100% of assessment plan bench-
marks were met.

Students complete NATEF certifi-
cation exams.

All second year students com-
pleted Capstone Project.

Competencies align with the 
AAMA accreditation organiza-
tion.

Student have both certificate and 
AAS degree options.

95% of learner benchmarks were 
met.

Indirect Measures

Placement rates meet/exceed 
established standards.

Students are participating in 
internships over summer.

Work with advisors to evaluate 
stated program goals.

Continue to maintain standards 
for instructor professional devel-
opment.22
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Respiratory Therapy

Direct MeasuresDirect Measures

Action Plans

Action Plans

100% of program completes at-
tained program competencies.

94% of assessment plan bench-
marks were met.

Students prepare for CRT and 
RRT exams.

Student have both certificate and 
AAS degree options.

Competencies validated by pro-
gram advisory board.

83% retention rate

83% students acquired a summer 
internship.

Investigate certifications includ-
ing A+, ERSI AcrMap Certifica-
tion, STT Certification.

Indirect Measures

Indirect Measures

Retention rate did not meet 
established standard. Implemen-
tation of drug testing effects 
retention. 

Placement rates meet/exceed 
established standards; average of 
$21/hour starting wage

Improve admission process to 
include a consultation with each 
student to explain what the pro-
gram requires including expense, 
demands, expectations, etc.  

We will continue to work with at-
risk students to help them keep 
up with the material and succeed 
in the program.

Precision Agriculture 
TechnologyNetwork Technology

Direct Measures

Indirect Measures

Action Plans

100% of program completers at-
tained program competencies 

Program needs update equipment to 

remain relevant with industry.

Retention rate did not meet established 
standard for first year students.

Students participate in internships, 
however due to cost, fewer students are 
able to attend.

Work with industry to secure equipment 
donations.

Courses have been redesigned to 
eliminate redundancy & meet needs of 
industry.
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Welding

Direct Measures

92 % of program completers attained 
program competencies

Students have both certificate and AAS 
degree options.

Indirect Measures

Retention rate did not meet 
established standard.  

79% PROGRAM faculty are OSHA 
certified and NCCER certified.  

Identify at risk students early 
and work with to improve reten-
tion. 

Action Plans

24
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“Efforts and courage are not 
enough without purpose and 
direction.” John F. Kennedy
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Comprehensive
Reviews

All programs are evaluated on a revolving five-year cycle. 
This frequency allows a manageable number of programs 
to be reviewed each year and allows for the varying de- 
grees of technological advancement. Some programs,  
with highly technological curriculum needing to keep pace 
with the world of industry, or programs with benchmark 
deficiencies may be reviewed on a more frequent   cycle.

Program review should be tied directly to the strategic 
planning initiatives. If a program review indicates that 
curriculum and lab equipment need updating, then pro- 
gram goals and operational plans to address faculty de- 
velopment, curriculum revision and equipment needs  
may be appropriate. If enrollment trends project a con- 
tinuing growth in enrollment, then additional facilities, 
faculty and equipment may be needed. These priorities 
should be considered during budget planning.

DIRECT & INDIRECT ASSESSMENT

COMPREHENSIVE REVIEW STANDARDS

Faculty complete a review process covering the following:

Standard 1: Purpose

Standard 2: Administration

Standard 3: Learning Resources

Standard 4: Finances

Standard 5: Student Services

Standard 6: Instruction

Standard 7: Equipment

Standard 8: Facilities

Standard 9: Instructional Faculty

Standard 10: Cooperative Agreements
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COMPREHENSIVE REVIEW SCHEDULE

Jason Showalter
Instructor 

Crime Scene Investigation 

Craig Medsker 
Instructor 

Crime Scene Investigation

2016-2017
Business

Crime Scene Inv.
Cosmetology

Electrical

2017-2018
Collision Repair

Diesel Technology
Medical Assistant

Respiratory Therapy

2018-2019 
Computer Graphics 

Engineering
Mobile App

Precision Ag 

2019-2020
Auto Tech
Carpentry

Communications
Welding

Christa Bergsma
Instructor

Cosmetology

Crime Scene Investigation Program Mission

The mission of the Crime Scene Investigation program is to prepare 

our students for a career in the criminal justice system or pursue an 

entry-level job in the field. The Crime Scene Investigation program 

gives students a chance to practice skills taught at law enforcement 

training academies giving graduates an advantage when seeking crim-

inal justice employment. It also provides those students that would 

like to extend their learning in their field the opportunity to continue 

their education. Our goal is to assist students through the program 

while providing unique hands on experience.

Cosmetology Program Mission
The mission is to provide quality instruction in the Cosme-
tology industry through real and simulated experiences.  
Students will be prepared to attain entry-level positions 
through successful completion of the state licensure exams 
and through mandated skills necessary to become a quali-
fied cosmetologist.  

Area of Concern
Standard 4
Retention rates of pro-
gram are low compared 
to set  standards.

Plan of Action
Faculty retention is 
imperative.  Start a soph-
omore mentor program.  
Interest of student needs 
to be determined by 
admission staff

Date Action Taken

-Fall 2017

Area of Concern
Standard 1
Placement:  Lower than 
standard but student 
who have an outstanding 
balance are not allowed 
to take state exam.  

Plan of Action

Work with financial aid 
sooner so that balance is 
paid down.

Date Action Taken
 
Ongoing

Standard 3:  Library is 
seldom used. 

IPAD had influenced 
the amount of time 
required.  Department 
has magazines related to 
field.  Could have more 
computer time when 
working on capstone 
projects.

-
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Logan Dobbs
Instructor

Electrical Technology II

Rob Loftin
Instructor

Electrical Technology I

COMP. REVIEW
BENCHMARKS

1. Program Revenue vs. Program Costs 
Does the cost of the delivery of 
the program outweigh the income 
to support it using the combined 
income through state aid, tui-
tion collected and lab fees? 

2. Retention Rate 
Has the program maintained a 
minimum retention rate of 85%?

3. Placement Rate 
Do 70% of the program gradu-
ates obtain employment in the field 
of study within 12 months? 

4. Program Assessment 
Has the program consistently met 
the benchmarks set forth in the 
Program Assessment Plan?

5. Industry Need/Program Relevancy: 
Is there a continued need from industry 
and the surrounding community to confirm 
the need for the program?  Does the ex-
isting program fit the needs for industry?

6. Graduation Rate 
Has the program’s graduation rate 
consistently exceeded 85%?

7. Program Accreditations & Industry 
Certifications of Program  
Has the program maintained in-
dustry accreditations or indus-
try certifications over the last 3 
years?  Is the program seeking 
an industry certification? 

Electrical Technology  Mission
The mission of the Electrical Technology Program at Northwest Kansas Technical College is to provide current technical 
information and field experience in such a way that each student will be prepared for entry level employment in the elec-
trical workforce.  Each student will:  Learn workplace ethics and safety practices, Become knowledgeable of electrical trade 
practices, Learn to effectively us the National Electric Code, Develop the skill needed to succeed in the workplace and in life.

Area of Concern
Standard 3:  Library is 
not utilized 

Plan of Action
IPAD is utilized . 
Research papers are 
completed in Library on 
computers

Date Action Taken

Ongoing

Standard 4:  Budget 
reports need to be pro-
vided to departments .

Business office provide 
monthly reports to 
departments.

Ongoing

Area of Concern
Standard 6:  Retention 
rates are low.

Plan of Action
Work with admission 
and coaches to better 
understand the program 
which will help students 
better understand pro-
gram expectations.

Date Action Taken

Ongoing

Standard 8: Classroom 
space for second year 
students are limit-
ed.  Maintenance has 
neglected cleaning 
of restrooms.  Mens 
restroom needs remod-
eled.

Custodial care  needs 
to be addressed by ad-
ministration.  Budgeting 
for bathroom remodel 
needs to be  planned.

Spring 2017 –ongoing 
for custodial care.  Bath-
room remodel summer 
2017.
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Trista Zimmerman
Instructor

Business Technology

Tim Sanquist
Instructor

Business Technology

Jeremy Johnston
Instructor

Business Technology 

Business Technology Mission
The Business Technology Department trains leaders, facilitators, and managers for productive careers in industry who 
possess an uncompromising commitment to personal integrity, ethical practice, and sound critical thinking. It generates 
graduates who are skilled not only in the technical fields of marketing, finance, accounting, management, and information 
systems, but also in the human skills of forging relationships, fostering teamwork, and forming character.

Area of Concern
Standard 
Placement is low, primarily 
due to fact that students 
transfer to continue 
education

Plan of Action
Build relationships with 
4-yeara institutions to assist 
with transfer

Date Action Taken

Ongoing

Standard 2: Limited Com-
puter Lab space
Access to books due to 
financial aid

Mobile Computer Lab
Work with Financial Aide to 
allow for earlier disburse-
ment of funds.

Fall 2017-Ongoing

Area of Concern
Standard 3:  Faculty not in-
volved with budget process

Plan of Action
Work with Business Office 
to receive a monthly budget 
report.  Submit request 
through Perkins/Capital 
Outlay

Date Action Taken

Ongoing

Standard 6:  Retention rates 
are low.  

Program has changed 
sequence of classes to offer 
soft skills classes first year.  
A Sports Management track 
has been added.

Fall 2016
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Institutional
Outcomes

OVERVIEW

Community and technical colleges have long distinguished themselves through 
their efforts to put students first and their emphasis on teaching and learning. 
Innovations in curriculum, teaching strategies, and support services for students 
are hallmarks of these institutions. Yet while community colleges often pioneer 
new strategies, they don’t have sufficient access to tools that help them assess 
their initiatives and measure their progress toward key   goals.

Today, community and technical colleges are being asked to rise to new chal- 
lenges. Across the country, community colleges must respond to the increasing 
expectations for quality, performance, and accountability set by  governing
boards, state and federal governments, accrediting organizations, and the public. 
Key among those expectations is that colleges should emphasize assessment and 
improvement of student retention and student learning.

To respond effectively to these challenges, community and technical colleges 
need assessment tools appropriate to their unique missions and the charac- ter-
istics of their diverse student populations. CCSSE is helping to meet that   need.

Northwest Tech administered CCSSE for the first time in the spring 2016. Key 
Findings are listed on the following  pages.

How effective are the services offered by Northwest Tech? 

How do our internal constituents rate the effectiveness of 
Northwest Tech programs, processes, and personnel? 
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STUDENT ENGAGEMENT & 
SATISFACTION

CCSSE provides information on student engagement, a 
key  indicator of  learning and, therefore, of  the quali- 
ty of community colleges. The survey, administered to 
community college students, asks questions that assess 
institutional practices and student behaviors that are 
correlated highly with student learning and student re- 
tention. The CCSSE survey is a versatile, research-based 
tool appropriate for multiple uses.

FACULTY EVALUATIONS

Faculty evaluations are conducted on a rotating sched- 
ule as outlined in the Employee Handbook. All instruc- 
tor evaluations will be made in writing and signed by  
the employee and evaluator. The evaluation document 
and responses thereto will be maintained in the person- 
nel file for each employee for at least three (3) years 
from date of evaluation. Such evaluation documents 
shall be available to only those parties as set forth in
K.S.A. 729005.

+
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Continuous Quality 
Improvement
DATA RETREATS

STRATEGIC PLANNING SESSIONS

Opportunities for faculty and staff to come together to review 
assessment findings and make recommendations for institu- 
tional improvement are facilitated by the Assessment Coordi- 
nator each fall and spring. A variety of activities are used to 
engage and solicit the input of all stakeholders. The objective 
of each retreat is to identify what is working well (Strengths), 
what is not working well (Weaknesses), possible areas of  
need (Opportunities), and potential impacts (Threats). The 
group input is then shared with the college’s administrative 
team for use in their efforts of institutional improvement and 
strategic planning.

This plan is an outcome of the ongoing yearly planning ses- 
sions of stakeholders and S.W.O.T. analyses. These sessions 
continued to support the five goals for the college that are 
addressed in this and previous strategic plans. The Strategic 
Planning Committee meets quarterly to monitor progress of 
the plan and reports results to the Area Board of   Control.

The planning session generated four goals for the college that 
are addressed in the FY 2016-2017 Strategic Plan document. 
Those goals were identified as:

Enrollment Growth

Teaching & Learning

Student Success

Alliances & Partnerships
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Graduate Outcomes

JOB PLACEMENT RATE

The college’s Career Services 
Coordinator collects and reports 
on graduate placement and ma-
triculating six months following 
commencement. 85% of 2015 NT 
graduates were employed in relat-
ed fields; 97% were employed or 
continuing their education.

AVERAGE SALARY

2015 Northwest Tech graduates 
reported salaries ranging from 
$20,353 to $39,936.

$29,369

The following data is a result of a graduate and employer follow-up survey conducted on 
students who graduated in the spring of 2016.

97% $29K
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EMPLOYER SATISFACTION

After completing the Graduate 
Follow-up survey, Northwest Tech 
attempts to contact each graduates 
employer for feedback, as well.

Northwest Tech prepares an annual Graduate Follow-up Report that is distributed to Advisory Committees, faculty, administration, 

and the Area Board of Control. The annual report includes information regarding employment status and salary data by program. 

The survey specifically asks students about employment related to their education and has specific qualitative measures about 

faculty effectiveness in the classroom, satisfaction with equipment and facilities, and overall rating of the quality of the education 

received. The employer survey gathers information about the knowledge, skills and dispositions of Northwest Tech graduates. This 

information fulfills state reporting requirements and contributes to annual program reviews.

+
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1209 Harrison St.

Goodland, Kansas 67735

1 (800) 316-4127

www.nwktc.edu

www.nwktc.edu

CONTACT US

ORTHWEST ECH


